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SUMMARY OF PROPOSED PROJECTS

(Item 5 on the Agenda)

Project Title:
Promoting Gender Mainstreaming in the Policies and Programs of the Ministries of Labor, Education and Justice in the Region 

Geographic coverage 
Regional



Participating

Institutions:
The Inter-American Commission of Women (CIM) and other specialized organizations. 

Objective:


Current ministerial-level meetings, and subsequent agendas, policies and programs, do not include a gender perspective.  

· CIM intends to incorporate a gender perspective as an integral part of the programs, actions, instrument and agendas of every ministerial-level meetings, as mandated by the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP).

· This will include ensuring that a gender perspective is consistently mainstreamed into the preparation and application of international instruments, mechanisms and procedures within the framework of the OAS, and in the member states, particularly on the agendas of ministerial meetings.

· CIM will utilize the results of these ministerial meetings to influence the policies of ministries in the hemisphere to recognize the proper status of women.



Duration:
 2001-2003.  One ministerial meeting per year until 2003

Expected results:
The incorporation of a gender-perspective in all program and policies of the governments of the Americas, especially in the priority areas of the CIM and that more directly affect women, such as education, labor, justice and the eradication of poverty.  

Current Status:


CIM has initiated a process to provide technical support for incorporating a gender perspective in Ministerials in three of its priority areas: Labor, Education and Justice.  CIM and partner agencies ILO, PAHO, AFL-CIO and UDSE/OAS have held two meetings to prepare and review a document with recommendations on gender mainstreaming for the Conference of Ministers of Labor to be held in Canada in October.   These recommendations were presented at a preparatory meeting for this Conference held in July. After the Ministerial, CIM will convene a technical meeting of experts with high-level representatives from the ministries of labor of the member states, NGOs, labor unions, national machineries and international organizations to review the outcome of the Labor Ministerial, to identify priority areas for follow-up and to make additional recommendations for the implementation of gender mainstreaming measures in areas that are deficient. (Nov/Dec 2001, Mexico City/tentative.)  

This same strategy will be used, with appropriate partner agencies, for the Education and Justice Ministerials.

Total Cost of the Project:
US$124,000 (cost per Ministerial is US$28,000 plus US$40,000 for a project manager to direct and manage the process).  

Funds raised to date:
OAS -  US$28,000  for Labor Ministerial

Funding required:
US$96,000

Project Title:
Trafficking of Women and Children for Sexual Exploitation in the Americas –Phase 1



Geographic coverage-Phase 1
14 countries: Argentina, Belize, Brazil, Chile, Colombia, Costa Rica, the Dominican Republic, El Salvador, Guatemala, Honduras, Jamaica, Mexico, Panama and Nicaragua. 



Participating

Institutions:
Inter-American Commission of Women (CIM), International Human Rights Law Institute of De Paul University (IHRLI), Inter-American Children’s Institute (IACI).



Objective:


To obtain and analyze data that more fully addresses the scope and nature of the problem of trafficking and to lay the groundwork for effective national, regional and international means to combat this phenomenon.

Duration:
2000- 2003

Expected results:
· Increase awareness of the trafficking phenomenon in international civil society through worldwide dissemination of the investigation’s findings.

· Provide the OAS and member states with the factual bases to develop declarations and treaties.

· Provide governments and legislative bodies with the factual bases needed to modify and/or enact legislation.

· Create awareness and educate families, children, schools, the media and public officials as a means of prevention.

· Provide civil society with the necessary data to combat this criminal activity.



Current Status:


Work has already begun in Central America. In each of these countries, Trafficking Congresses have been held with NGOs and government organizations. Local NGO counterparts have been selected to act as partners and are working with local civil society and state organizations to provide an in-depth understanding of the cultural, socio-economic and political landscape of each country.

In each country, project participants will:

· Develop a diagnosis of each state’s recognition, definition and reaction to the problem;

· Assess national legislation regarding trafficking;

· Assess national enforcement policies and practices;

· Compile data from available sources of the patterns and practices of trafficking and the risk factors that contribute to it; 

· Compare results to produce a national report on the phenomenon;

· Make recommendations to combat  this phenomenon.

Cost of the Project:
 US$1,164,000 

Funds raised to date:
USOAS *:  US$105,000;  CIM Grants: US$17,500;  IHRLI Funds: US$35,000;

USAID: US$250,000;  PAHO: US$8,000;  ILO: US$15,000 (for Brazil). 

Funding required 
US$ 733,500 during the next two years to complete Phase I of the project in: Argentina (US$192,000); Brazil (US$ 78,000 -partial funding); Chile (US$162,000); Colombia (US$152,000); Jamaica (US$74,000), and Mexico (75,500- partial funding). As more funding is obtained, it is hoped that all 34 countries in the Americas will be included in the project.



* US Mission to the OAS

Project Title:
Violence in the Americas:  a Regional Analysis Including a Review of the Convention to Prevent, Punish and Eradicate Violence against Women, “Convention of Belém do Pará” (Phases I and II)



Geographic coverage 
Regional



Participating

Institutions:
The Inter-American Commission of Women (CIM), the International Centre for Criminal Law Reform and Criminal Justice Policy of Canada (ICCLR), the Women, Gender and Justice Program of the United Nations Latin American Institute for the Prevention of Crime and the Treatment of Offenders (ILANUD), the United Nations Development Fund for Women (UNIFEM).



Objective:


· Review the nature and efficiency of the various policies and legislative reforms and programs adopted in the countries of the Region to prevent, punish and eradicate violence against women;

· Identify some of the specific programs and measures and review their impact;

· Identify the difficulties involved and obstacles encountered in implementing the Convention;

· Assess the relative impact of the measures and programs adopted in the countries of the region on the factors contributing to violence against women.

Duration:
 Two years (2000-2002) (Phases I and II)

Expected results:
· Recommendations to the governments on implementation of the objectives of the Convention of Belém do Pará. 



Current Status:


The research and analysis part of the project has been completed for 20 of the countries of the Region. This is Phase I. In Phase II, the remaining 14 countries will be incorporated into the research project.



Cost of the Project (Phases I and II):
US$220,000  (Phase I: US$120,000; Phase II: US$100,000)

Funds raised to date (Phase I):
USAID: US$80,000 

CIM: US$40,000 



Funding required

(Phase II)
US$100,000

Project Title:
Follow up to the Implementation of the Convention of Belém do Pará:

Subregional Meetings of Experts and Creation of  Subregional Secretariats pro tem 

Geographic coverage 
Regional



Participating

Institutions:
The Inter-American Commission of Women (CIM), the United Nations Development Fund for Women (UNIFEM)

Objective:


· Promote the implementation of the Convention of Belém do Pará in light of the obstacles identified in the project “Violence in the Americas:  a Regional Analysis Including a Review of the Convention to Prevent, Punish and Eradicate Violence against Women, ‘Convention of Belém do Pará’”, which include:

- lack of financial and technical resources;

- Poor planning;

- Lack of effective monitoring mechanisms;

- Absence of data.

· Provide sustainability to regional efforts to implement the recommendations of the project.    

· Promote networking and dialogue at regional level among organizations working on the issue of violence against women.

Duration:
 2001-2004

Expected results:
· Creation of a subregional mechanism for ongoing and sustained follow-up to implementation of recommendations.

· Implementation of subregional strategies to accelerate attainment of the Convention’s objectives.

Current Status:


In light of the findings of the project, “Violence in the Americas”, CIM, in partnership with UNIFEM, has undertaken to hold sub-regional meetings with CIM Principal Delegates, governmental representatives and civil society organizations working on violence against women, to obtain their input and  recommendations to the development of regional strategies that will aid in the elimination of this violence.   An additional objective is to improve the indicators with a view to continuing the review process.  The first meeting of experts was held in Uruguay in December 2000.  The second, in Ecuador in June 2001.  The meeting for Central America, Mexico and Dominican Republic will take place in Panama in August, 2001.  The Caribbean meeting will be held late 2001. 

CIM is working with the host countries to establish Secretariats Pro-tem to function as mechanisms for on-going and sustained follow-up. Uruguay has already started its activities as Secretariat pro tem for the Southern Cone.  Another round of experts meetings will be held in 2003 to analyze progress and implement next steps. 

Total Cost of the Project:
US$165,000 (US$65,000 for subregional meetings in 2001, US$65,000 for sub-regional meetings in 2003 and US$35,000 for follow-up activities by the Secretariats pro temp until 2004)

Funds raised to date:
CIM/UNIFEM: US$32,000

Funding required:
US$133,000

Project Title:
Sub-Regional Training Seminars on Democratic Institutions, Values and Practices for Young Women Leaders

Geographic coverage 
Hemispheric

 

Participating

Institutions:
Inter-American Commission of Women (CIM), Unit for the Promotion of Democracy (UPD).



Objective:


· Strengthen the knowledge of and commitment to democracy among young women leaders of the hemisphere.

· Promote the participation of women in power and decision-making structures.

· Promote networking and dialogue among young women leaders.  



Duration:
12 months ( 4 subregional seminars) during  2001-2002

Expected results:
 Greater participation of young women leaders in political parties, elections and national deliberating bodies



Current Status:


The Training Program was developed by the Unit for Promotion of Democracy and has been tested.  CIM, in cooperation with the UPD, proposes to run four sub regional seminars: the MERCOSUR (member and associated countries); Central America, Mexico and the Dominican Republic; the Andean Region; and the English-speaking Caribbean.  Approximately 30 female leaders up to the age of 35, from diverse political parties, universities, non-governmental organizations, and the media, will participate in each course. A diversity of political and social groups will be required in the selection of participants.



Cost of the Project:
US$200,000 (US$40,000 per sub regional meeting; US$40,000 to hire a consultant to manage the project.)

Funds raised to date:
 None

Funding required:
US$200.000

Project Title:
Symposium on the Role of Gender in Politics and Public Policy for National Women Legislators in the Americas

Geographic coverage 
Regional

Participating

Institutions:
Inter-American Commission on Women (CIM) and other specialized institutions.

Objective:


· Provide training on the role of gender in policy and public affairs to women legislators. 

· Create networks among women legislators, and with the members of the U.S. Congressional Women’s Caucus.

Location & date:
Washington, D.C., Spring 2003

Expected results:
Provide women legislators with the tools needed to mainstream gender  at national level

Current Status:


In preparation. 

This would be a two day symposium for at least 150 women legislators from throughout the hemisphere.  

Cost of the Project:
US$75,000 (includes cost of translators, interpreters, honoraria of the speakers, documents, meals for particpants and a consultant to manage the project)

Funds raised to date:
None

Funding required:
US$75,000

Project Title:
Business Leadership Training Program



Geographic coverage 
Regional



Participating

Institutions:
The Inter-American Commission of Women (CIM), the Young Americas Business Trust YABT), Unit for Social Development and Education of the OAS (UDSE/OAS), local sponsors, private corporations



Objective:


· Foster the development of business-related abilities and skills in young women.

· Provide the latest information on means and obstacles inherent to successive stages of the business cycle.  

· Train participants – women and men - to achieve short and long-term goals in nontraditional fields and micro-enterprises, enabling them to assume leadership roles in their businesses and communities, with emphasis placed on the interest in socially responsible business.

· Empower women to become economically independent and to become future job-creators.

Duration:
 Two years (2001-2002)

Expected results:
· Successful micro-entrepreneurs

· Creation of support centers for micro-entrepreneurs

· Creation of technological incubators



Current Status:


The pilot phase of the  project was launched in Argentina, in May 2001, financed by the Government of the Province of Buenos Aires. A week-long seminar was led by experts from the Golda Meir Mount Carmel Training Center (MCTC) and local micro-entrepreneurs.  Approximately 70% of the forty participants were women. The second phase of the training process will take place in November and will be extended to other regions in Argentina with the participation of the National Council for Women.

During 2001 and 2002, in light of the outcome of the Argentine experience, a survey of needs, and the perceived level of interest, the proposal will be extended to the other countries of the Southern Cone and the other sub-regions -- Andean, Central America, the Caribbean, and the countries comprising the North American Free Trade Association (NAFTA). 



Cost of the Project:
US$400,000 ( This is a two-year program. US$200,000 per year are needed to implement the program in the four subregions.) 

Funds raised to date:
For the pilot experience in  the Province of Buenos Aires, Argentina, the CIM, UDSE/OAS, the Young Americas Business Trust and the Golda Meir Center for International Training provided in-kind staff time and technical assistance. The Province of Buenos Aires provided travel and perdiem expenses for trainers.

Funding required:
US$400,000

SUMMARY OF PROPOSED PROJECTS
FUNDING REQUIRED

(US$)

Promoting Gender Mainstreaming in the Policies and Programs of the Ministries of Labor, Education and Justice in the Region
 96,000

Trafficking of Women and Children for Sexual Exploitation in the Americas –Phase 1
733,500

Violence in the Americas:  a Regional Analysis Including a Review of the Convention to Prevent, Punish and Eradicate Violence against Women, “Convention of Belém do Pará” - Phase II
 100,000

Follow up to Implementation of the Convention of Belém do Pará:

Subregional Meetings of Experts and Creation of Subregional Secretariats pro tem 

133,000



Sub-Regional Training Seminars on Democratic Institutions, Values and Practices for Young Women Leaders
 200.000

Symposium on the Role of Gender in Politics and Public Policy for National Women Legislators in the Americas
75,000

Business Leadership Training Program
 400,000

                                                                                                    TOTAL
1,737,500
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