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The Third Regular Meeting of the CIM Executive Committee 2000-2002 began at 9:00 a.m. The President of the CIM, the Hon. Indranie Chandarpal, welcomed the participants and spoke of the events of September 11, 2001 in the United States and the deterioration of the economic situation in many countries in the hemisphere. She indicated that this new situation has produced many challenges, but that work must continue so that the progress made is not lost. Following her remarks, a minute of silence was observed to pay tribute to the victims of September 11th.  


The President then submitted the Provisional Agenda for consideration (CIM/CD/doc.29/01).   Canada requested that the order of the sub-items in item 4 be reversed, and the Dominican Republic proposed that item 6 become item 2 on the agenda. The requested changes were adopted, and the agenda was approved as it appears in document CIM/CD/doc.29/01 rev.1.

1. Adoption of the summary minutes of the Second Regular Meeting

The Final Act (Provisional) of the Second Regular Meeting was presented for consideration (CIM/CD/doc.28/01) and adopted with no changes (Agreement No. 1). 
2. Selection of the site and date of the Thirty-first Assembly of Delegates of the CIM, November 2002

The President gave the floor to the Delegate of the Dominican Republic, who offered her country to host the Thirty-first Assembly of Delegates of the CIM, to be held in November 2002. The Executive Committee thanked the delegate and accepted her offer (Agreement No. 7). 

3. Report on CIM activities: Reports of the President and the Executive Secretary 

The Executive Committee considered the Report on CIM Activities (CIM/CD/doc.30/01). The Executive Secretary took the floor to summarize the main activities conducted. She reported on the allocation of Seed Fund resources that still had to be distributed and indicated that, in fulfillment of the mandate from the Executive Committee, the five projects that had met the requirements for the Seed Fund were sent back to the countries for modifications. The amended projects were then forwarded to the members of the Executive Committee for evaluation and selection. She reiterated the commitment of the Permanent Secretariat to improving the flow of information between the Permanent Secretariat and the Delegates in the reception, selection and evaluation of the projects. The Executive Secretary then presented a summary progress report on the “Trafficking in women and children for sexual exploitation in the Americas
” project.  She indicated that the study in Central America had been completed and that the final reports were being received. Furthermore, partial outcome reports are being prepared in Brazil. The Secretariat announced that the project would be presented at a UNICEF meeting in Yokohama, Japan and that it might be possible to obtain additional financing from the U.S. Congress to extend the project to other countries.  

The Secretariat mentioned the meetings that the CIM will hold in 2002, including the Assembly of Delegates, a meeting of justice experts to follow up on the incorporation of the gender perspective in the Meeting of Ministers of Justice (SEPIA II), a meeting of experts in the framework of the “Trafficking in women and children for sexual exploitation in the Americas
” project, and the Caribbean subregional meeting on the “Violence in the Americas” project.

The President reported that she had received two letters from the President of the United States in response to a letter she sent to express the CIM’s condolences to the American people for the events of September 11. She then provided details on her participation at the Eleventh Regular Meeting of the Inter-American Board of Agriculture
, held in the Dominican Republic, at which Mr. Chelston Brathwaite of Barbados was elected as the new Director General of the Inter-American Institute for Cooperation on Agriculture (IICA
). The Executive Committee decided to congratulate Mr. Brathwaite and to urge him to continue to work with the CIM, for continued implementation of the important work of gender mainstreaming within the IICA and in the rural sector
. (Agreement No. 4)

4. Follow-up of the Convention of Belém do Pará  - “Violence in the Americas” project

The Alternate Delegate of Uruguay reported on the activities conducted by the Secretariat pro tempore for the MERCOSUR subregion, highlighting the progress made in monitoring and in fund raising to put into practice actions and projects to implement the meeting’s findings. Her report is attached hereto. (Annex I)

The Alternate Delegate of Panama then described the outcome of the third subregional meeting of experts on “Violence in the Americas,” held in Panama in August 2001.  She highlighted the obstacles to implementing the objectives of the Convention of Belém do Pará and the lines of actions agreed to at the subregional level to overcome them.  The report of this meeting  (CIM/CD/doc.31/01) was widely distributed.  

Finally, the Secretariat read letter No. 143-CECIM-2002, dated September 28, 2001, sent by the Principal Delegate of Ecuador to the Executive Secretary to express the interest of her country and her institution in organizing the Secretariat pro tempore for the Andean Subregion. She points out that they do not have funds, and requests that the CIM suggest possible sources of funding.  The letter is filed at the Secretariat. 

A rich exchange of ideas was begun. It was indicated that several countries had begun to include information on domestic violence in national maternal and child surveys, and it was suggested that an instrument be designed for use by the CIM to follow up on the Convention and all actions related thereto, so as to provide a common framework of criteria and indicators on violence. The representative of PAHO reported that the World Health Organization had developed a very sensitive protocol for a survey on violence that has been applied in Brazil and Peru, the results of which will be available in early 2003. She also offered PAHO’s support to countries that wish to implement the survey. Participants then reflected on the need to replace the culture of violence with a culture of non-violence in society in general. 

5.
Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality

The agenda item on implementation of the Inter-American Program was discussed. The Executive Secretary mentioned the progress made by the OAS Gender Mainstreaming Project - Project Management Strategy, sponsored by the Canadian International Development Agency (CIDA
). She described the activities conducted to date and underscored the creation of a steering committee with representatives from the Office of the Secretary General, the OAS Department of Human Resources, and the CIM to implement the program. A consulting firm is now being selected to provide training courses to OAS staff. The steering committee will receive the training in January 2002, and subsequently courses will be held for OAS staff. Work will also be done on the CIM web page to make it a dissemination channel for this two-year program. 
The Delegate of Canada then reported that, in fulfillment of Agreement No. 8 from the previous meeting of the Executive Committee, Canada had prepared a proposal on a follow-up mechanism for the Inter-American Program, to be considered at this meeting. Unfortunately, the proposal was not delivered on the agreed upon date and therefore could not be distributed prior to the meeting. The delegate proposed that discussion of the document be postponed until the next meeting of the Executive Committee. The Executive Committee thanked the Delegation of Canada for its presentation of document CIM/CD/doc.33/01 and requested that the Executive Secretary distribute it to all the principal delegates for comment. Any comments are to be forwarded to the Permanent Secretariat by January 30, 2002 for consideration at the next regular meeting of the Executive Committee 
(Agreement No. 6).

Finally, the President gave the floor to the Executive Secretary to report on the outcome of the recent meeting to follow up on the Inter-American Program (SEPIA I - Gender and Labor
). The Executive Secretary presented the final document from SEPIA I to the participants and requested their recommendations on the next steps to be taken. First, the Executive Committee agreed to thank the Executive Secretary for her excellent work in the development of the recommendation on the incorporation of a gender perspective in the policies of the ministries of labor and in the organization of SEPIA I
. Regarding follow up, the Executive Committee adopted Canada’s proposal: to distribute a note to the ministries of labor, specialized organizations, permanent missions, and all meeting participants, attaching the lines of action and general recommendations adopted at the meeting and calling for their prompt implementation and to also transmit the document to the current, former and future Secretariats pro tempore of the Inter-American Conference of Ministers of Labor (Canada, Chile, and Brazil, respectively), expressing the CIM’s interest in participating in the working groups, in its capacity of technical advisory organ on the topic of gender (Agreement No. 3).

The Executive Secretary then reported to the Executive Committee on the preparations for the SEPIA II - Gender and Justice 
meeting. She indicated that the Ministers of Justice would meet in March 2002 in Trinidad and Tobago. The Executive Committee requested that the Executive Secretary present recommendations to the Fourth Meeting of Ministers of Justice or of Ministers or Attorneys General of the Americas
 (REMJA-IV) on incorporating the gender perspective into the ministries of justice and, if the necessary financial resources are appropriated, to organize a meeting to follow up on REMJA-IV for the purpose of proposing activities to implement the results of said meeting
 (Agreement No. 3). 

6.
Budgetary execution 
as of November 30, 2001

Budgetary execution as of November 30, 2001 was submitted for consideration in document CIM/CD/doc.34/01 and was approved (Agreement No. 2). 

7. Preliminary agenda for the Thirty-first Assembly of Delegates, November 2002

The President presented document CIM/CD/doc.32/01, “Preliminary draft agenda for the Thirty-first Assembly of Delegates of the CIM, prepared by the Permanent Secretariat.” The Executive Committee asked the Executive Secretary to distribute the preliminary draft agenda to all the principal delegates, for them to transmit their comments by January 30, 2002, for consideration by the Executive Committee at its next regular meeting (Agreement No. 5). 

8. Other business


The Principal Delegate of El Salvador read the public declaration of the Committee on Women, the Family, and Children of the Legislative Assembly of El Salvador, dated November 23, 2001, and signed by all the members of the Executive Board. It vigorously protests against any acts committed by the peoples and communities of the world against the life, dignity, and safety of women and professes its solidarity with international efforts and support in favor of women. She also reported that the Seed Fund project on disseminating women’s rights for effective leadership had been completed and presented the book designed to that end. She further presented a report from the Justice Sector Coordinating Committee and a publication by the Women’s Development Institute on the culture of peace and gender theory.  


The Principal Delegate of Venezuela then took the floor to talk about the incorporation of the issue of gender in the Inter-American Democratic Charter.
 She explained that Venezuela took steps to include two paragraphs on gender, since it felt that the crosscutting nature of the issue was not clearly expressed in the Charter. The paragraphs, on which there was broad consultation in Venezuela, were transmitted to the CIM and to the Ambassador of Venezuela to the OAS. 


The President of the CIM read the letters received from the President of the United States, mentioned in item 3 of this report. She then proposed that the next meeting of the Executive Committee be set for February 21-22
; that proposal was approved. 


The meeting was adjourned at 5:30 p.m. on December 13.
AGREEMENTS ADOPTED

 Agreement No. 1
To approve the Final Act of the Second Regular Session of the Executive Committee (CIM/CD/doc.28/01).

 
Agreement No. 2
To approve the Budgetary Execution as of November 30, 2001 
(CIM/CD/ doc.34/01).
 
Agreement No. 3
With respect to SEPIA I, Gender and Labor:
 
a. To thank the Executive Secretary for her excellent work in the development of the recommendations on the incorporation of a gender perspective in the policies of the ministries of labor and in the organization of SEPIA I.

 

b.  
To request that the Executive Secretary transmit the final document adopted at SEPIA I, “Lines of Action and General Recommendations to Follow Up on the XII Inter-American Conference of Ministers of Labor (IACML) – SEPIA I:  Gender and Labor” to the appropriate stakeholders, including the Chair pro tempore  (Canada), past Chair (Chile) and future Chair (Brazil); Chairs and Vice-Chairs of the working groups and National Coordinators for the Summit of the Americas process.   The relevant cover notes should include the following recommendations:

  


That the Working Group on the Labor Dimensions of the Summit Process address the gender dimensions of labor and globalization/ economic integration, including through drafting a background paper;

 


That the Working Group on Building the Capacity of Labor Ministries examine ways to protect the human rights of women workers, including consciousness-raising and enforcement of relevant ILO declarations and  conventions;

 


That the hemispheric technical workshop on challenges facing labor ministries include a session on gender mainstreaming in Labor Ministries;

 


That workshop(s) address the issue of data disaggregated by sex, including the collection of data on work conducted in the informal sector;

 


That the Executive Secretary also forward the above mentioned document to the Ministries of Labor, specialized organizations, permanent missions, Principal Delegates to CIM and all participants in the meeting.

 

With respect to SEPIA II: Gender and Justice:

 

a. To request that the Executive Secretary develop and present recommendations on the incorporation of the gender perspective in the Ministries of Justice to the Fourth Meeting of Ministers of Justice or of Ministers or Attorneys General of the Americas (REMJA-IV). 

 

b. Given the appropriation of the necessary financial resources, that the Executive Secretary organize a meeting to follow-up on REMJA-IV for the purpose of proposing activities to implement the results of said meeting.  

 

Agreement No. 4
To congratulate Chelston Brathwaite, on his election as Director General 
of the Inter-American Institute for Cooperation on Agriculture (IICA), and to urge him to continue the important work of gender mainstreaming within IICA and in the rural sector
, and to continue IICA’s close collaboration with the CIM.

 

Agreement No. 5
To request that the Executive Secretary distribute to all the Principal Delegates the preliminary draft agenda of the XXXI Assembly of Delegates of the CIM, set forth in document CIM/CD/doc.32/01, for comment, and to submit the subsequent comments to the Executive Committee for consideration at its next regular meeting
.

Agreement No. 6
To thank the Delegation of Canada for its presentation of document CIM/CD/doc.33/01, and to request that the Executive Secretary distribute it to all Principal Delegates for comment, to be forwarded to the Permanent Secretariat by January 30, 2002, consideration at the next regular meeting of the Executive Committee.

 
Agreement No. 7 
To thank the Government of the Dominican Republic and to accept its offer to host the Thirty-First Assembly of Delegates of the CIM, to be held in 2002, on a date to be set by the Executive Committee.
 
Agreement No. 8
To set the date of the Fourth Regular Meeting of the Executive Committee for February 21-22, 2002.
 
 
 
 
  
 
Appendix I

Follow-up to the Convention of Belém do Pará
Violence in the Americas Project
Brief Description of the Activities carried out by the pro tempore Secretariat of Uruguay

Five years after adoption of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence Against Women, drafted by the Inter-American Commission of Women (CIM) and ratified by member states in March 1995, the CIM considered that there was a need to examine the degree to which states had fulfilled their commitments.

Subregional meetings were therefore held, the first being the meeting in Montevideo on December 7 and 8, 2000, which was attended by women experts from the MERCOSUR countries, and Bolivia and Chile.  

The group of experts decided that it should continue its work in order to act on some of the needs it had detected.  

With that in mind, the CIM asked our country about the possibility of installing a subregional pro tempore Secretariat in the Ministry of Foreign Affairs to monitor compliance with the Convention and the recommendations of the meeting held in December 2000.

Accordingly, on August 22, 2001, in the Ministry of Foreign Affairs, the Minister, Mr. Didier Opertti, officially installed the pro tempore Secretariat, which is supported by the office of the OAS General Secretariat in Uruguay and the countries of the region: Argentina, Bolivia, Brazil, Chile, and Paraguay.

The group of experts comprising the pro tempore Secretariat are representatives of the Ministry of Public Health, Ministry of the Interior, Ministry of Foreign Affairs, Ministry of Sport and Youth, Ministry of Education and Culture, Congress, the Office of the Attorney General, the Family and Women’s Institute, the National Children’s Institute, the Forensic Science Institute, the Departmental Government of Montevideo, international organizations, and nongovernmental organizations.

The pro tempore Secretariat is a coordination and consensus-oriented body that relies on the participation of a wide range of departments involved with the issue of intrafamily violence and attempts to bolster the efforts made by institutions.  

The various different activities carried out this year include:

· Participation in the group of advisors that drafted the bill on Domestic and/or Intrafamily Violence, which was recently passed by the Chamber of Deputies.  That bill is currently before the Senate’s Constitution and Legislation Committee, while lobbying and conversations have already recommenced to ensure its swift processing and approval. 

· Work has been done to enlist the support needed to implement a statistical information system on violence against women.  Contact has been maintained with UNIFEM, the Canadian ambassador in Uruguay, Mrs. Susan Harper, and Uruguay’s representative in the IDB, Juan Notaro.  In order to begin conducting the surveys needed to measure the extent of violence in the different countries, more than enough work and resources will be required to justify a quest for financing.  

With help, on a volunteer basis, from sociologists Nea Figueroa and Beatriz Lovesio, research continues to be carried out into possible sources of data on this subject.

The Secretariat pro tempore sponsored postgraduate courses on family violence, held in the Law Faculty of the University of the Republic, with the support of the Dean.  or the first time, teaching staff in the faculties of Law, Medicine, Psychology, and Social Sciences were brought together in a multidisciplinary approach to domestic violence.  

Thus, with the support of the Ministry of the Interior’s Citizen Safety Program, a book entitled “Domestic Violence:  An Interdisciplinary Approach,” containing the first module of the courses, was presented on November 30, as part of the celebrations for the International Day of Non-Violence against Women.  The CIM library will have a copy.

· There have been interviews with the media, such as the privately owned television stations, newspaper and magazine directors, the President of the Association of Private Radio Stations, and the general manager of the Association of Publicity Agencies, with a view to exploring the possibility of conducting public service awareness campaigns.

The proposal was accepted and conversations about implementing it will soon be underway.  In principle, the campaign is to last six months and, given the fact that the pro tempore Secretariat has no financial resources, the costs will be defrayed by the media themselves and by the publicity agencies.  It is worth pointing out that this will be the first time that a public service awareness campaign is aired for so long and regarding one specific topic.

In May, the Montevideo Police Department decided to decentralize complaints of domestic violence.  Previously, denunciations of this kind could only be filed with a specialized police station such as the Police Station for the Defense of Women and the Family in downtown Montevideo.  Now all 24 district police stations in Montevideo can receive complaints regarding domestic violence.

With British government support, and that of the citizen safety program, two courses were held for 110 police officers on the manifestations of the problem, the victims, and the kind of procedures to be followed.

A major part was played by the persons called upon to design the courses and to take part as teachers or coordinators of the various activities involved.  The experts also participated as advisors in the preparation of a manual for police officers and an awareness campaign using posters alluding to the problem, that were posted inside bus shelters at the terminals.

Contact was made with the public health authorities to elicit certain formal facilities for dealing with domestic violence, such as (1) including any indication of a situation of family violence on the registration card that doctors fill in when a patient visits them for the first time and (2) incorporating the topic in the 2010 Health Plan currently being implemented by the Ministry of Public Health.  

Two multidisciplinary public services were also established in Montevideo to attend to victims of this problem. 

It is also worth pointing out that closer ties have been fostered between the pro tempore Secretariat and the Violence Network, which groups together a significant number of NGOs working in this field.  Members of the network have joined the pro tempore Secretariat and the two organizations have conducted joint activities.

Thank you very much.  
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